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3XUSRVH�RI�WKH�PHHWLQJ
x 7R� HQDEOH� WKH� QHWZRUNLQJ� RI� +HDGV� RI� ,QWHUQDWLRQDO� 9ROXQWHHU� 6HQGLQJ�$JHQFLHV�x 7R� HQDEOH� WKH� GLVFXVVLRQ� RI� NH\� FRQWHPSRUDU\� LVVXHV� LQ� YROXQWHHULQJ� DQG�GHYHORSPHQW�x 7R� SURYLGH� RSSRUWXQLWLHV� IRU� GLDORJXH� RQ� JRRG� SUDFWLFH� LQ� LQWHUQDWLRQDO�YROXQWHHULQJ��LQFOXGLQJ�WKH�XVH�RI�YLVLWV�WR�DFWLYLWLHV���x 7R�HQDEOH�DQ�LQWHUFKDQJH�EHWZHHQ�WKH�GLIIHUHQW�JOREDO�YROXQWHHULQJ�WUDGLWLRQV��x 7R�SURYLGH�HQFRXUDJHPHQW�DQG�VXSSRUW�WR�HPHUJHQW�YROXQWHHU�SURJUDPPHV�LQ�VRXWKHUQ�$IULFD���

&RQIHUHQFH�DFWLYLWLHV
7KH� FRQIHUHQFH� RSHQHG� RQ� 6XQGD\� HYHQLQJ�ZLWK� D� UHFHSWLRQ� GLQQHU� DWWHQGHG� E\�GHOHJDWHV��ORFDO�SDUWQHU�RUJDQLVDWLRQV�DQG�,DQ�%DVVRQ��'LUHFWRU�RI�3ROLF\�DW�WKH�0LQLVWU\�RI�)RUHLJQ�$IIDLUV���(QWHUWDLQPHQW�ZDV�SURYLGHG�E\�WUDGLWLRQDO�GDQFHUV�IURP�3DUNWRZQ�+LJK� 6FKRRO��� 7KH� HQG�RI WKH� FRQIHUHQFH�ZDV�PDUNHG�E\�D�SHUIRUPDQFH� IURP� WKH�*RRG� 6KHSKHUG� 'UXPPLQJ� *URXS� ZKR� DUH� VWUHHW� FKLOGUHQ� IURP� +LOOEURZ� LQ�-RKDQQHVEXUJ�
)ROORZLQJ� WKH� FRQIHUHQFH� PDQ\� GHOHJDWHV� WRRN� WKH� RSSRUWXQLW\� WR� YLVLW� WKHLU�SURJUDPPHV� LQ� WKH� UHJLRQ�� � 6RPH�SDUWLFLSDWHG� LQ� VWXG\� WRXUV� WR�/HVRWKR��YLVLWLQJ� WKH�6NLOOVKDUH�,QWHUQDWLRQDO��6.,��SURJUDPPH��DQG�WR�0R]DPELTXH��YLVLWLQJ�SURJUDPPHV�RI�9ROXQWDU\�6HUYLFHV�2YHUVHDV��962��DQG�6.,�����
:HOFRPH
'HOHJDWHV�IURP�D�UDQJH�RI�YROXQWHHU�VHQGLQJ�DJHQFLHV�DQG�SDUWQHU�RUJDQLVDWLRQV�DOO�RYHU�WKH�ZRUOG�SDUWLFLSDWHG�LQ�WKH�,962������FRQIHUHQFH���7KH�PHHWLQJ�FRPPHQFHG�RQ�0RQGD\����1RYHPEHU�ZLWK�D�VSHHFK�E\�WKH�0LQLVWHU�RI�6RFLDO�'HYHORSPHQW��'U��=ROD� 6NZH\L\D�� � 7KH�0LQLVWHU� DFNQRZOHGJHG� WKH� FRQWULEXWLRQ� RI� YROXQWHHUV� LQ� 6RXWK�$IULFD�DQG� UHFRJQLVHG� WKH�YDOXH�RI�YROXQWHHUV� LQ�D� UDQJH�RI� ILHOGV� LQFOXGLQJ�SROLWLFV�DQG� DGYRFDF\�� UHOLJLRXV� VHUYLFHV�� VRFLDO� VHUYLFHV�� FXOWXUH� DQG� UHFUHDWLRQ��GHYHORSPHQW�DQG�KRXVLQJ��KHDOWK�� WKH�HQYLURQPHQW�DQG�HGXFDWLRQ�� �$�FRS\�RI�KLV�VSHHFK� LV� DWWDFKHG�� � )ROORZLQJ� WKLV� SUHVHQWDWLRQ�� GHOHJDWHV� LQWURGXFHG� WKHPVHOYHV�DQG�WKHLU�RUJDQLVDWLRQV���������

� )XUWKHU�LQIRUPDWLRQ�LV�DYDLODEOH�IURP�-HVVLFD�/RZH�



�

6HVVLRQ����1HZ�WUHQGV�LQ�YROXQWHHU�VHQGLQJ�DJHQFLHV&KDLU��3DXO�%HJJDQ
&RSLHV�RI� WKH�)2580�7UHQGV�6XUYH\�KDG�EHHQ�FLUFXODWHG�SULRU� WR� WKH�PHHWLQJ�� �7KLV�SDSHU� LV� DWWDFKHG� DV� $SSHQGL[� ,�� � 7KH� SDSHU� ZDV� LQWURGXFHG� E\� 3DXO� %HJJDQ��3UHVLGHQW� RI� )2580�� DQG� GLVFXVVHG� LQ� SOHQDU\� VHVVLRQ�� � ,W� ZDV� DFNQRZOHGJHG� WKDW�DOWKRXJK�D�ZLGH�UDQJH�RI�RUJDQLVDWLRQV�DWWHQGHG�,962�������ZH�DOO�IDFH�VLPLODU�LVVXHV�DQG�FKDOOHQJHV�LQ RXU�ZRUN���
,W�ZDV�DJUHHG�WKDW�LW�ZRXOG�EH�XVHIXO�WR�FODULI\�WKH�IXQGDPHQWDO�DLPV�DQG�SXUSRVHV�RI�RXU�ZRUN�DQG�WR�HQVXUH�WKDW�WKHUH� LV�D�FRPPRQ�XQGHUVWDQGLQJ�RI�NH\�WHUPV�VXFK�DV�SDUWQHUVKLS���'HOHJDWHV�ZRUNHG�LQ�IRXU�JURXSV�WR�GLVFXVV�WKH�WRSLF�´:K\�,QWHUQDWLRQDO�9ROXQWHHULQJ"µ��$G�GH�5DDG��2OLYHU�0DFN��7DPLUD�/\QVNH\�DQG�.DUHQ�7DNDFV�UHSRUWHG�EDFN�WR�WKH�PHHWLQJ�DV�IROORZV�
)HHGEDFN��:K\�,QWHUQDWLRQDO�9ROXQWHHULQJ"

x ,QWHUQDWLRQDO�YROXQWHHULQJ�LV�D�WRRO�IRU�DFKLHYLQJ�RXU�JRDOV�RI�SRYHUW\�DOOHYLDWLRQ�DQG�VXVWDLQDEOH�GHYHORSPHQW�x 7HFKQLFDO�DVVLVWDQFH�x &RQWULEXWLRQ� RI� UHWXUQHG� YROXQWHHUV� WR� WKHLU� FRPPXQLWLHV�� LQGLYLGXDO� DQG�VRFLHWDO� FKDQJH�� LQFUHDVHG� DZDUHQHVV� RI� FXOWXUDO� DQG� GHYHORSPHQW� LVVXHV��HGXFDWLRQDO�YDOXH���7KH�LPSDFW�RI�UHWXUQHG�YROXQWHHUV�FXUUHQWO\�UHTXLUHV�IXUWKHU�LQYHVWPHQW� ZLWKLQ� DOO� RI� RXU� RUJDQLVDWLRQV�� � 7KLV� UHTXLUHV� D� VKLIW� LQ� WKLQNLQJ� DW�VHYHUDO�OHYHOV��RUJDQLVDWLRQDO��JRYHUQPHQWV��GRQRUV�HWF�x &RQWULEXWLRQ�WR�0LOOHQQLXP�'HYHORSPHQW�*RDOV�x ,QWHUQDWLRQDO�YROXQWHHULQJ�FDQ�EH�XVHG�DV�D�WRRO�IRU�GHYHORSLQJ�OLQNV�EHWZHHQ�FRPPXQLWLHV� DQG� IRU� VWUHQJWKHQLQJ� SDUWQHUVKLSV� �6RXWK�6RXWK�� 6RXWK�1RUWK��1RUWK�6RXWK��x /RFDO�SDUWQHUVKLSV�� 7R�FRQWULEXWH� WRZDUGV�GHYHORSPHQW�REMHFWLYHV�RI�SDUWQHU�RUJDQLVDWLRQV�DQG�FRXQWULHV�ZKHUH�YROXQWHHUV�DUH�SODFHG�x )XWXUH� SRVVLELOLW\�RI� 6RXWK�1RUWK� YROXQWHHULQJ�DV� IXOO�PRELOLVDWLRQ�� � )OH[LELOLW\�RI�YROXQWHHU�VHQGLQJ�WR�FRQWULEXWH�WR�RWKHU�JRDOV�LQ�WKH�IXWXUH�x *HQXLQH�UHFLSURFLW\�x 6WUHQJWKHQLQJ�FLYLO�VRFLHW\�x 9ROXQWHHUV�PD\�EH�DEOH�WR�VSHDN�RQ�EHKDOI�RI�D�QDWLRQDO�RUJDQLVDWLRQ�QRW�DEOH�WR�YRLFH�DQ�LVVXH�WKHPVHOYHV�
7KH� IROORZLQJ� LVVXHV� ZHUH� LGHQWLILHG� DV� EURDG� DUHDV� IRU� IXUWKHU� JURXS� GLVFXVVLRQ���DGYRFDF\��FDSDFLW\�GHYHORSPHQW��FLYLO�SHDFH�VHUYLFH��ORFDO�SDUWQHUVKLSV��SDUWQHUVKLS�DJUHHPHQWV�� SRYHUW\� UHGXFWLRQ� DQG�SULYDWH� VHFWRU� UHODWLRQVKLSV�� �*URXSV� ORRNHG�DW�DGYRFDF\�� FDSDFLW\�GHYHORSPHQW�� ORFDO�SDUWQHUVKLSV�DQG�SDUWQHUVKLS�DJUHHPHQWV��SURYLGLQJ�WKH�IROORZLQJ�IHHGEDFN�WR�WKH�PHHWLQJ��
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$GYRFDF\
$GYRFDF\� LV� VKDULQJ� LQIRUPDWLRQ�� � ,W�PHDQV� LQIOXHQFLQJ�VRFLHW\�DQG�FKDQJLQJ�SXEOLF�RSLQLRQ� LQ� UHODWLRQ� WR� WKH� LQWHUQDWLRQDO� VROLGDULW\� DQG� GHYHORSPHQW� DJHQGD���$GYRFDF\�DOVR�LQFOXGHV�SROLF\�DQG�UHVHDUFK�ZRUN�
6HYHUDO� PRGHOV� ZHUH� LGHQWLILHG� LQ� ZKLFK� DGYRFDF\� FDQ� RFFXU�� LQFOXGLQJ� WKURXJK�SDUWQHU� OLQNV�RU� LQGLYLGXDO� YROXQWHHUV�� � 7KH� ODWWHU�PRGHO� LV�PRUH�QHEXORXV�ZKHQ� WKH\�UHWXUQ�� � (GXFDWLRQDO� SURJUDPPHV� DUH� DOVR� XVHG� LQ� PDQ\� RI� RXU� RUJDQLVDWLRQV���$GYRFDF\� RFFXUV� DQG� FDQ� EH� VWUHQJWKHQHG� WKURXJK� QHWZRUNV� VXFK� DV� HPDLO�� � )RU�H[DPSOH�� WKLV� PD\� LQFOXGH� IXQGLQJ� SROLF\� SRVLWLRQV� LQ� RXU� RUJDQLVDWLRQV�� WZR� \HDU�SRVLWLRQV� LQ� FRPPXQLW\� DGYRFDF\� RUJDQLVDWLRQV� DQG� WHDFKLQJ� SRVWV� LQ� VFKRROV� WR�LQFUHDVH�WKH�GHEDWH�RQ�GHYHORSPHQW�WKURXJK�FXUULFXOD�SHGDJRJ\�FR�RSHUDWLRQ���7KH�ODVW�WZR�PRQWKV�RI�D�WZR�\HDU�SODFHPHQW�FRXOG�EH�XVHG�DW�KRPH���(PDLO FRQQHFWLRQV�EHWZHHQ� LQVWLWXWLRQV� LQ� GLIIHUHQW� FRXQWULHV� PD\� EH� XVHG� WR� LQFUHDVH� GLDORJXH� DQG�HQVXUH�LQIRUPDWLRQ�LV�XS�WR�GDWH�RQ�LVVXHV���&RPPXQLFDWLRQ�FDQ�EH�PDGH�DFURVV�WKH�VHFWRU� LQFOXGLQJ�DUHDV�VXFK�DV�HGXFDWLRQ�DQG�HQYLURQPHQW���0DLQVWUHDP�GLVFXVVLRQV�PXVW� LQFOXGH� DOO� VHFWRUV� RI� VRFLHW\�� (PSKDVLV� PXVW� EH� SODFHG� RQ� ZKROH�FRXQWULHV�UHJLRQV��QRW�VROHO\�RQ�FDSLWDO�FLWLHV���
0HWKRGV� RI� FRPPXQLFDWLRQ� LQFOXGH� HPDLO� EHWZHHQ� RUJDQLVDWLRQV�� ZHE� VLWHV�� IUHH�PHGLD�VXFK�DV�QHZVOHWWHUV�� ORFDO�UDGLR�DQG�SUHVV��RXU�RZQ�PDJD]LQHV�DQG�MRLQW�ZRUN�ZLWK�RWKHUV�LQ�WKHLU�SXEOLFDWLRQV���
+RZ�FDQ�ZH�GR�LW�GLIIHUHQWO\"��+RZ�GR�ZH�NQRZ�ZH�DUH�HIIHFWLYH"�
x 'R�ZH�IRFXV�RQ�EUHDGWK�RU�GHSWK�RI�LPSDFW"�x 'R�ZH� VWUHQJWKHQ� RXU� RZQ� RUJDQLVDWLRQDO� YRLFH� RU� HPSRZHU� FLYLO� VRFLHW\�RWKHU�YRLFHV"x 'R�ZH�DGG�YDOXH�RU�GR�GLIIHUHQW�WKLQJV�EDVHG�RQ�RXU�XQLTXHQHVV"x +RZ�GR�ZH�XVH�RXU�DELOLW\�WR�WDON�WR�DOO�SROLWLFDO�VLGHV"x 'R�ZH�DLP�IRU�FKDQJH�RU�PDLQWHQDQFH�RI�JRYHUQPHQW�GHFLVLRQV"x 'R�ZH�VWUHQJWKHQ�LQGLYLGXDOV�DQG�RUJDQLVDWLRQV�VR�SXEOLF�RSLQLRQ�LV FKDQJHG�DQG�JRYHUQPHQWV�OLVWHQ"�x :KDW�DUH�ZH�LQ�D�XQLTXH�SRVLWLRQ�WR�YRLFH"�
7KH�JURXS�GLVFXVVHG�KRZ�ZH�FDQ�ZRUN�EHWWHU�WRJHWKHU�LQ�WKLV�DUHD���,W�ZDV�QRWHG�WKDW�ZH� FDQ� WUDQVODWH� HDFK� RWKHU·V� ZRUN� DQG� IRUP� HOHFWURQLF� OLQNV� WKURXJK� D� MRLQW� QHW�UHVRXUFH� EDVH�� � 7KH� JURXS� KLJKOLJKWHG� WKH� LPSRUWDQFH� RI� LQYHVWLQJ� LQ� UHWXUQHG�YROXQWHHU�SURJUDPPHV�DV�DGYRFDF\�LV�SDUW�RI�WKH�YROXQWHHU�H[SHULHQFH�DQG�QRW�DQ�RSWLRQDO�H[WUD���7KH�VKDULQJ�RI�LQIRUPDWLRQ�RQ�UHWXUQHG�YROXQWHHUV�LV�DOVR�HQFRXUDJHG���'LYHUVLILFDWLRQ�RI�RXU�LQVWUXPHQWV�ZLOO�HQDEOH�XV�WR�UHPDLQ�IOH[LEOH�DQG�SURDFWLYH���:H�VKRXOG�DOVR�FRQVLGHU� IXUWKHU� WKH�H[FKDQJH�RI�SHUVRQQHO�EHWZHHQ�RUJDQLVDWLRQV�DQG�WKH�LPSRUWDQFH�RI�LQWHUQDWLRQDO�DGYRFDF\���
&DSDFLW\�GHYHORSPHQW
x :KRVH� FDSDFLW\� LV� EHLQJ� EXLOW"� � *RYHUQPHQWDO�� LQVWLWXWLRQDO�� LQGLYLGXDO�� QDWLRQDO�OHYHO"x 81'3� GHEDWH�� LPSOLFDWLRQV� RI� FKDQJLQJ� SDUDGLJP�� WHUPLQRORJ\�� WHFKQLFDO�DVVLVWDQFH�WR�HPSRZHUPHQW��LPSOHPHQWDWLRQ�WR�IDFLOLWDWLRQ�x 819� UHVSRQVH�� YROXQWDU\� DFWLYLW\� GHSHQGV� RQ� FDSDFLW\� DQG� LV� D� GHYHORSPHQW�FRQFHSW�LQ�DOO�LWV�IRUPV�LQ�GLIIHUHQW�VRFLHWLHV���,QWHUQDWLRQDO�YROXQWHHULQJ�LV�RQH�SDUW�
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RI� WKLV�� 7KHUH� LV� DOVR� D� QHHG� WR� UHFRJQLVH� WKH� VSHFLILF� YDOXHV� DQG� DWWULEXWHV� RI�YROXQWHHULQJ����x 9ROXQWHHU�RUJDQLVDWLRQV�RSHUDWLQJ�ZLWKRXW�YROXQWHHUV�x 0HDVXULQJ�RXWFRPHV� PHWKRGV��SUHVVXUHV�DQG�DFFHSWDEOH�IUDPHZRUNV�x &DQ�ZH�FKDQJH�GRQRU�SHUVSHFWLYH"
7KH� JURXS� GLVFXVVHG� ZKHWKHU� FDSDFLW\� EXLOGLQJ� LV� DQ� LQGLYLGXDO� FRQWULEXWLRQ�� � ,I�FDSDFLW\�EXLOGLQJ� LV�DW�DQ� LQGLYLGXDO� OHYHO�� VNLOOV�TXLFNO\�GLVDSSHDU�� � ,W� LV� LPSRUWDQW� WR�DYRLG�D�1RUWK�6RXWK�WUDQVIHU�DQG�UHSODFH�WKLV�ZLWK�VRXWKHUQ�GHYHORSPHQW���,W�ZDV�DOVR�VXJJHVWHG� WKDW� WKH� VHUYLFH� GHOLYHU\� PRGHO� LV� D� V\VWHP� RI� FRQWURO� ZKHUHDV� WKH�SDUWQHUVKLS�PRGHO�UHODWHV�WR�FRQILGHQFH��FRQWLQXLW\�DQG�ORQJ�WHUP�FRPPLWPHQW���
/RFDO�SDUWQHUVKLSV
.H\�LVVXHV�DQG�FKDOOHQJHV�ZHUH�LGHQWLILHG�DV�x /RQJ�WHUP�FRPPLWPHQW�WR�SDUWQHUV�DQG�FRXQWULHV�x 3URFHVV�RI�VHOHFWLQJ�SDUWQHUV��YROXQWHHUV�DQG�SULRULWLHV�x 7HQVLRQ� EHWZHHQ� SHUVSHFWLYHV� RI� VWUDWHJLF� SDUWQHU� DQG� RI� ORFDO� SDUWQHUV� �DW�SDUWQHUVKLS�OHYHO�DQG�JRYHUQDQFH�OHYHO��x 1HHG�WR�FRQWURO�WHQVLRQV�EHWZHHQ�ORFDO�DQG�FRUSRUDWH�DJHQGDV�(TXDOLW\x $UH�VHQGLQJ�DJHQFLHV�DQG�SDUWQHU�RUJDQLVDWLRQV�SDUWQHUV�RQ�HTXDO�WHUPV"x 'HFLVLRQ�PDNLQJ��KRZ�GR�ZH�UHDOO\�VKDUH�SRZHU"x 3RZHU�OHYHOV�LQ�SDUWQHUVKLS��ZH�QHHG�WR�FRQVLGHU IOH[LELOLW\�LQ�D�SDUWLFXODU�VLWXDWLRQ���7KLV�VKRXOG�EH�DW�D�PDFUR�OHYHO�UDWKHU�WKDQ�IRFXVLQJ�RQ�GHWDLO���(YDOXDWLRQ�3URFHVVx 0RQLWRULQJ�DQG�HYDOXDWLRQ�RI�UHODWLRQVKLSV�x +RZ�WR�HYDOXDWH�SDUWQHU�HPSRZHUPHQW�WKURXJK�WKH�SDUWQHUVKLS�SURJUDPPH�
3DUWQHUVKLS�DJUHHPHQWV
x :H�QHHG�WR�GHPRQVWUDWH�WKH�YDOXH�RI�RXU�FRQWULEXWLRQ� LQ�DQ�HQYLURQPHQW�ZKHUH�JRYHUQPHQWV�ZDQW�WR�PDLQWDLQ�FRQWURO��x 6HUYLFH�'HOLYHU\�0RGHO��ZH�QHHG�WR�PDLQWDLQ�FRQWURO�RI�RXU�GHFLVLRQV�DQG�HQVXUH�WKDW�WKH�JRYHUQPHQW�KDV�D�VWUDWHJLF�UROH���x :H�PXVW�WDNH�LQWR�FRQVLGHUDWLRQ�KRZ�JRYHUQPHQWV�UHVSRQG�WR�WKHLU�RZQ�IHDUV�H�J��FRUUXSWLRQ�x *RYHUQPHQW� PRYH� WR� EL�PXOWL�ODWHUDO� IXQGLQJ�� � ,Q� RUGHU� WR� UHPDLQ� UHOHYDQW� ZH�QHHG�WR�PDLQWDLQ�ORFDO�H[SHULHQFH�x &RQWLQXLW\�LV�YLWDO�WR�PDLQWDLQ�RXU�ORQJ�WHUP�VWUDWHJLF�YLHZ��x ,I�FRQILGHQFH�LQ�RXU�IXQGHG�SDUWQHU�LV�KLJK��OHDUQLQJ�WDNHV�SODFH���,I�FRQILGHQFH�LV�ORZ��GLVEXUVHPHQW�LV�FRQWUROOHG�
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6HVVLRQ� ��� 7KH� UHODWLRQVKLS� EHWZHHQ� QDWLRQDO� DQG� LQWHUQDWLRQDO�YROXQWHHULQJ��&KDLU��3DXO�%HJJDQ��
)2580�FRPPLVVLRQHG�ZRUN� LQ�*KDQD�� 8JDQGD�� 6ORYHQLD�DQG� WKH�9��FRXQWULHV�� WKH�SDSHUV� IRU� ZKLFK� DUH� DWWDFKHG�� � 3DXO� %HJJDQ� LQWURGXFHG� WKH� DWWDFKHG� SDSHU�5HIOHFWLRQV� RQ� 1DWLRQDO� DQG� ,QWHUQDWLRQDO� 9ROXQWHHULQJ�� (PHUJLQJ� ,VVXHV� DQG�3DUDGR[HV ZKLFK�KLJKOLJKWV�WKH�HPHUJHQFH�RI�WKUHH�PDLQ�WUHQGV���
,W� ZDV� DFNQRZOHGJHG� WKDW� WKHUH� LV� D� WHQGHQF\� WR� SODFH� D� PRQHWDU\� YDOXH� RQ�YROXQWHHULQJ�� ZKLFK� LV� FRXQWHU� WR� WKH� YHU\� QDWXUH� RI� YROXQWHHULVP�� � 9ROXQWHHULQJ� LV�EDVHG�RQ�PXWXDO�VHOI�KHOS�UDWKHU�WKDQ�FDUULHG�RXW�XQGHU�VWURQJ�HFRQRPLF�FRQGLWLRQV���6RFLDO GHYHORSPHQW�DQG�PRELOLVDWLRQ�KDV�D�SROLWLFDO�HOHPHQW�DQG�QHXWUDOLW\�LWVHOI�LV�D�SROLWLFDO� VWDWHPHQW�� � :H� WKHUHIRUH� IDFH� FKDOOHQJHV� DVVRFLDWHG� ZLWK� ZRUNLQJ� LQ� D�SROLWLFDOO\�VHQVLWLYH�HQYLURQPHQW����
7KH�GLVFXVVLRQ�IROORZLQJ�WKH�LQWURGXFWLRQ�WR�WKLV�VHVVLRQ�UDLVHG�WKH�IROORZLQJ�SRLQWV���

x 7KH� ,QWHUQDWLRQDO� <HDU�RI� WKH�9ROXQWHHU�KLJKOLJKWV� WKH� LPSRUWDQFH�RI�QDWLRQDO�YROXQWHHULQJ�LQ�ERWK�FRXQWULHV�RI�WKH�1RUWK�DQG�WKH�6RXWK���x 7KH� UROH� RI� LQWHUQDWLRQDO� RUJDQLVDWLRQV·� LQYROYHPHQW� LQ� QDWLRQDO� YROXQWHHULQJ�QHHGV WR�EH�IXUWKHU�H[DPLQHG�DQG�GLVFXVVHG��x 7KH�JOREDO� LPSRUWDQFH�RI�YROXQWHHULQJ�ZDV� UHFRJQLVHG�DQG� LW�ZDV�VXJJHVWHG�WKDW�QR�DUJXPHQW�LQ�IDYRXU�RI�LW�VKRXOG�EH�EDVHG�RQ�HFRQRPLF�HIILFLHQF\����x 7KH�NH\�IRXQGDWLRQ�HOHPHQWV�DQG�FRUH�FRQWULEXWLRQV�UHTXLUHG�IRU�PDNLQJ�ORFDO�YROXQWHHULQJ�ZRUN�QHHG�WR�EH�LGHQWLILHG�
'U��-XUJHQ�:LOKHOP�RI�WKH�*HUPDQ�'HYHORSPHQW�6HUYLFH��'('��SUHVHQWHG�D�SDSHU�RQ�WKH� UHODWLRQVKLS� EHWZHHQ� QDWLRQDO� DQG� LQWHUQDWLRQDO� YROXQWHHULQJ�ZLWKLQ� WKLV� VHVVLRQ��3URPRWLRQ�RI� WKH� ORFDO�FLYLO� VRFLHW\�E\� WKH�*HUPDQ�'HYHORSPHQW� 6HUYLFH� �'('��² D�UHYLHZ�� =DPELD� ZDV� XVHG� DV� DQ� H[DPSOH� IURP� WKH� ILHOG�� � $� FRS\� RI� WKLV� SDSHU� LV�DWWDFKHG���
7KH�UHODWLRQVKLS�EHWZHHQ�QDWLRQDO�DQG�LQWHUQDWLRQDO�YROXQWHHULQJ�ZDV�WKHQ�GLVFXVVHG�LQ�SOHQDU\�VHVVLRQ�� 7KH�JURXS�DJUHHG�WKDW�ZH�PXVW� IRFXV�RQ�ZKDW�ZH�FDQ�VXSSRUW�UDWKHU�WKDQ�SURJUDPPHV�ZH�ZDQW�WR�HVWDEOLVK���9ROXQWHHULVP�VKRXOG�EH�VHHQ�DV�D�WRRO�WR�DFKLHYH�RXU�JRDOV���:KLOH�QDWLRQDO�YROXQWHHULQJ�PD\�UHGXFH�FXOWXUDO�DQG�OLQJXLVWLF�FKDOOHQJHV� IDFHG� E\� YROXQWHHUV�� LQWHUQDWLRQDO� YROXQWHHULQJ� HQDEOHV� D� FXOWXUDO�H[FKDQJH� WR� EH� PDGH� DQG� LQWHUQDWLRQDO� OLQNV� FUHDWHG�� � ,W� ZDV� UHFRJQLVHG� WKDW�QDWLRQDO�YROXQWHHULQJ�UHTXLUHV�DQ�DGDSWDWLRQ�UDWKHU�WKDQ�LPLWDWLRQ�RI�WKH�LQWHUQDWLRQDO�PRGHO�� DV� LOOXVWUDWHG� LQ� WKH� =DPELDQ� H[DPSOH�� � ,W� ZDV� DOVR� DFNQRZOHGJHG� WKDW�LQWHUQDWLRQDO�YROXQWHHULQJ�UHTXLUHV�DQ�HQWLUH�FKDQJH�RI�OLIHVW\OH��QDWLRQDO�YROXQWHHULQJ�FDQ�PRUH�HDVLO\�DFFRPPRGDWH�RWKHU�FRPPLWPHQWV���,W�PXVW�WKHUHIRUH�EH�UHFRJQLVHG�WKDW�ERWK�PRGHOV�KDYH�SRVLWLYH�DVSHFWV�DQG�FDQ�RSHUDWH�FRQFXUUHQWO\�����
:RUNLQJ�JURXSV�GLVFXVVHG�WKH�IROORZLQJ�SRLQWV���
x ,V�WKH�UHODWLRQVKLS�EHWZHHQ�QDWLRQDO�DQG�LQWHUQDWLRQDO�YROXQWHHULQJ�DQ�LPSRUWDQW�LVVXH�IRU�,962V"�:K\"
$OO�ZRUNLQJ�JURXSV�DJUHHG� WKDW� WKH� UHODWLRQVKLS�EHWZHHQ�QDWLRQDO�DQG� LQWHUQDWLRQDO�YROXQWHHULQJ� LV�DQ� LPSRUWDQW� LVVXH� IRU�XV�� �&XUUHQW� WUHQGV�RI�GHYHORSPHQW�FRQWULEXWH�WRZDUGV� LWV� VLJQLILFDQFH� DQG� UHOHYDQFH�� � ,W� LV� DQ� LPSRUWDQW� LVVXH� IRU� XV� LQ� RUGHU� WR�VXSSRUW� WKH� ORFDO�YROXQWHHU�HIIRUW�ZLWK� WKH�HQG�GHYHORSPHQWDO�JRDO�RI� VXVWDLQDELOLW\�



�

DQG�VHOI�VXIILFLHQF\���7KHUH�DUH�WZR�W\SHV�RI�IRFXV��VWLPXODWLQJ�ORFDO�YROXQWHHULVP�DQG�SODFLQJ�YROXQWHHUV�LQ�GHYHORSPHQW��ZKLFK�UHPDLQV�DQ�LPSRUWDQW�SDUW�RI�RXU�ZRUN���:H�QHHG� WR� FUHDWH� D� VWURQJHU� OLQN� EHWZHHQ� QDWLRQDO� DQG� LQWHUQDWLRQDO� YROXQWHHULQJ� WR�HQVXUH� DQG� PDLQWDLQ� VXVWDLQDEOH� GHYHORSPHQW�� � $Q� LGHQWLILHG� EHQHILW� RI� GRPHVWLF�YROXQWHHU�SURJUDPPHV�ZDV� WKH� UHGXFWLRQ�RI�FXOWXUDO�DQG� OLQJXLVWLF�FKDOOHQJHV�� � 7KH�VWUXFWXUH� RI� YROXQWHHULQJ� LV� FRQVWDQWO\� FKDQJLQJ�� IRU� H[DPSOH�� WKHUH� DUH� QDWLRQDO�RUJDQLVDWLRQV�XVLQJ� LQWHUQDWLRQDO�YROXQWHHUV�HWF�� �&DSDFLW\�EXLOGLQJ� LV� LPSRUWDQW�DQG�DFFHVV� WR� UHVRXUFHV� LV� HVVHQWLDO� WR� HIIHFWLYHO\� LPSOHPHQW� WKH� OLQN� EHWZHHQ� QDWLRQDO�DQG� LQWHUQDWLRQDO� YROXQWHHULQJ�� � 7KH� LPSRUWDQFH� RI� WKH� UHODWLRQVKLS� WR� RXU�RUJDQLVDWLRQV� GHSHQGV� RQ� WKH� OHYHO� RU� VFDOH� RI� RUJDQLVDWLRQ� DQG� LWV� YROXQWHHULQJ�SURJUDPPH�
x :KDW�DUH�WKH�LPSOLFDWLRQV�IRU�WKH�ZD\�LQ�ZKLFK�ZH�RSHUDWH"
7KH�LPSOLFDWLRQV�GHSHQG�RQ�WKH�GLYHUVLW\�RI�RXU�RZQ�RUJDQLVDWLRQV�DQG�WKH�FRXQWULHV�ZLWK�ZKLFK�ZH�DUH�FR�RSHUDWLQJ���7KH�FDSDELOLW\�RI�YROXQWDU\�RUJDQLVDWLRQV�LQ�SDUWQHU�FRXQWULHV�YDULHV�KXJHO\���7KH�GLYHUVLW\�RI�WKH�JURXS�EULQJV�D�FKDOOHQJH�WR�LGHQWLI\�WKH�OLQNV� EHWZHHQ� QDWLRQDO� DQG� LQWHUQDWLRQDO� YROXQWHHULQJ�� � (DFK� RUJDQLVDWLRQ� KDV� D�GLIIHUHQW�H[SHULHQFH���
x +RZ� GR� ZH� SURYH� WKH� YDOXH� RI RXU� ZRUN� LI� ZH� GR� QRW� HQJDJH� LQ� QDWLRQDO�YROXQWHHULQJ��LQ�FRXQWULHV�RI�ERWK�WKH�1RUWK�DQG�6RXWK�"
6RPH�RUJDQLVDWLRQV�DUH�DOUHDG\� LQYROYHG� LQ�WKHVH�QRWLRQV�� � ,Q�VRPH�FDVHV�� UHVRXUFHV�FRXOG�SODFH�PDQ\�PRUH� ORFDO� WKDQ� LQWHUQDWLRQDO�YROXQWHHUV�� � ,962V�VKRXOG VWLPXODWH�QDWLRQDO�YROXQWHHU�SURJUDPPHV�ORFDOO\�ZKHWKHU�RU�QRW�WKH\�DUH�DFWXDOO\�LQYROYHG�LQ�LW���&XOWXUDO� LPSHULDOLVP�PXVW� EH� DYRLGHG�� � :H� QHHG� WR� HQFRXUDJH� WKH� QHWZRUNLQJ� RI�LQWHUQDWLRQDO� YROXQWHHUV�� � ,962V� DUH� LQ� D� SRVLWLRQ� WR� SURYLGH� WUDLQLQJ� IRU� QDWLRQDO�YROXQWHHUV���7KHUH�LV�D�QHHG�WR�IRFXV�QRW�RQO\�RQ�VHQGLQJ�YROXQWHHUV�EXW�DOVR�WR�ORRN�DW�RXU�REMHFWLYHV�H�J��ZKDW�DUH�ZH�WU\LQJ�WR�DFKLHYH�DQG�KRZ�EHVW�FDQ�ZH�DFKLHYH�LW":H�QHHG� WR� LQFUHDVH�FRQVXOWDWLYH�ZRUN�DQG�HYDOXDWH�RXUVHOYHV� LQ�RUGHU� WR� LPSURYH�XQGHUVWDQGLQJ� RI� KRZ� ZH� FDQ� ZRUN� LQ� HDFK� FRXQWU\�� � )XQGLQJ� VKRXOG� EH� XVHG�HIIHFWLYHO\�WR�DFKLHYH�JRDOV�UDWKHU�WKDQ�WR�VHQG�YROXQWHHUV���5HIHUHQFH�ZDV�PDGH�WR�SDUWQHUVKLSV�DQG�WR�ZRUNLQJ�ZLWK�QDWLRQDO�RUJDQLVDWLRQV�DQG�YROXQWHHUV���
6XPPDU\�RI�LVVXHV�UDLVHG
$OO� JURXSV� VDLG� WKDW� WKH� UHODWLRQVKLS� LV� DQ� LPSRUWDQW� LVVXH� IRU� ,962V�� EXW� WKH� H[WHQW�GHSHQGV�RQ�WKH�FRXQWU\��VFDOH�DQG�OHYHO�RI�RSHUDWLRQ���7KH�LVVXH�LV�IXQGDPHQWDO�WR RXU�ZRUN�DQG�IRU�GHYHORSPHQW�LQ�JHQHUDO���7KHUH�LV�QRW�RQH�GHILQLWLRQ�RI�YROXQWHHULVP��EXW�SOHQW\� RI�PDWHULDO� LV� DYDLODEOH� RQ� WHUPLQRORJ\�� � 7KH� VWUXFWXUHV� XVHG� LQ� LQWHUQDWLRQDO�YROXQWHHULQJ�PXVW�EH�DGDSWHG�IRU�QDWLRQDO�YROXQWHHULQJ��
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6HVVLRQ����&DVH�VWXGLHV
8QLWHG�1DWLRQV�9ROXQWHHUV��819����$G�GH�5DDG
$� FRS\� RI� $G� GH� 5DDG·V� SUHVHQWDWLRQ� LV� DWWDFKHG� WRJHWKHU� ZLWK� KLV� SDSHU� RQ� 81�9ROXQWHHUV� LQ�*HRUJLD DQG� WKH�KDQGRXW�RQ�5HIRUPLQJ� 7HFKQLFDO�&RRSHUDWLRQ�² WKH�5ROH�RI�9ROXQWHHULVP�� �$�YLGHR�ZDV�DOVR�VKRZQ�WR� LOOXVWUDWH�WKH�H[SHULHQFH�RI�D�819�YROXQWHHU� LQ�*HRUJLD�� � ([SHULHQFH�DQG� XQLYHUVDOLW\� SURYLGH� FUHGLELOLW\� IRU� YROXQWHHUV�ZKR�KDYH�ZRUNHG�LQ�RWKHU�DUHDV���,W�ZDV�KLJKOLJKWHG�WKDW�819�EHQHILWV�IURP�WKH�ORJR�DQG� UHSXWDWLRQ�RI� WKH�81�ZKLFK�HQDEOHV� WKH�RUJDQLVDWLRQ�WR�ZRUN� LQ�ZDU�]RQHV�DQG�SRVW�FRQIOLFW� UHJLRQV�� � 1HXWUDOLW\� LV� D� YHU\� LPSRUWDQW� DVSHFW� RI� WKLV�ZRUN� DQG�819� LV�WKHUHIRUH�ZHOO�SODFHG�WR�FDUU\�RXW�WKHVH�SURMHFWV�����
$XVWUDOLDQ�9ROXQWHHUV�,QWHUQDWLRQDO��$9,���'LPLW\�)LIHU
7KH� (DVW� 7LPRU� &DSDFLW\� 6WDWHPHQW� DQG� )XWXUH� 2SSRUWXQLWLHV SDSHU� LV� DWWDFKHG���'LPLW\�H[SODLQHG�WKH�FRPPLWPHQW�RI�$9,�WR�UHFUXLW�SHRSOH�ZLWK�WKH�ULJKW�VNLOOV�ZKR�ZRUN�LQ� WKH� ULJKW� ZD\� ² ZRUNLQJ�ZLWK SHRSOH� DQG� OLYLQJ� DPRQJVW WKHP�� � /HDUQLQJ� ORFDO�ODQJXDJHV� FRQWULEXWHV� WRZDUGV� FXOWXUDO� XQGHUVWDQGLQJ� DQG� OLQNV�� ZKLFK� LV�VWUHQJWKHQHG� IXUWKHU�E\�VHQGLQJ�(DVW�7LPRUHVH�$XVWUDOLDQV� WR�(DVW�7LPRU�� �+RZHYHU�� LW�ZDV� KLJKOLJKWHG� WKDW� WKHVH� YROXQWHHUV� H[SHULHQFH� PL[HG� UHDFWLRQV� IURP� ORFDO�FRPPXQLWLHV�LQ�(DVW�7LPRU���7KH�VLJQLILFDQFH�RI�PXWXDO�OHDUQLQJ�ZDV�UDLVHG�LQ�DGGLWLRQ�WR� WKH� LPSRUWDQFH� RI� ZRUNLQJ� ZLWK� RWKHU� DJHQFLHV�� � 'LPLW\� GHVFULEHG� YROXQWHHUV·�H[SHULHQFHV��QRWLQJ�WKH�VLJQLILFDQFH�RI�HPSRZHUPHQW�DQG�WKH�DELOLW\�WR�ILQG�FRPPRQ�JURXQG�� �$9,�KDV�EHHQ� LQYROYHG� LQ�HPHUJHQF\� UHVSRQVH��VKRUW� WHUP�YROXQWHHUV��DQG�KDV�QRZ�PRYHG� WR� ORQJ� WHUP�YROXQWHHUV�� �$9,�KDV�EHHQ�ZRUNLQJ�ZLWK� WKH�$XVWUDOLDQ�JRYHUQPHQW�WR�UHSUHVHQW�(DVW�7LPRU·V�YLHZV�DQG�LQWHUHVWV���
6NLOOVKDUH� ,QWHUQDWLRQDO� �6.,��DQG�6ZD]LODQG�$FWLRQ�*URXS�$JDLQVW�$EXVH��6:$*$$���/XLV�6LOYD�DQG�7KRELOH�'ODPLQL
$�FRS\� RI� /XLV� 6LOYD·V� SDSHU� LV� DWWDFKHG��$�KROLVWLF�DSSURDFK� WR�GHYHORSPHQW�DQG�FDSDFLW\� EXLOGLQJ� ² $� FDVH� VWXG\� IURP� 6ZD]LODQG� 1*2� VHFWRU�� WRJHWKHU� ZLWK� WKH�SUHVHQWDWLRQ� DQG� 7KRELOH� 'ODPLQL·V� &DVH� 6WXG\� RI� D� :RUNLQJ� DQG� 6XFFHVVIXO�5HODWLRQVKLS�
/XLV� LQWURGXFHG� WKH� KLVWRU\� RI� 6NLOOVKDUH� ,QWHUQDWLRQDO� DQG� H[SODLQHG� KRZ� WKH�RUJDQLVDWLRQ�ZRUNV�ZLWK�SDUWQHU�RUJDQLVDWLRQV�WR�LGHQWLI\�WKHLU�QHHGV�UDWKHU�WKDQ�FDUU\�RXW�LWV�RZQ�DVVHVVPHQW���7KRELOH�RXWOLQHG�6:$*$$·V�ZRUN�DQG�FOLHQW�EDVH��GHVFULELQJ�WKH� UHODWLRQVKLS� ZLWK� 6.,�� � <RXWK� RXWUHDFK� ZRUN� DQG� SURYLVLRQ� RI� LQIRUPDWLRQ� LV�SDUWLFXODUO\� YDOXDEOH� DQG� WKLV� UHODWHV� WR� WKH� FKDOOHQJHV� RI� ZRUNLQJ� LQ� D� SDWULDUFKDO�VRFLHW\�6:$*$$�KDV�H[SHULHQFHG�VLJQLILFDQW�FKDOOHQJHV�ZLWK�UHJDUG�WR�FDSDFLW\�DV�WKH�JURZWK�RI�WKH�RUJDQLVDWLRQ�KDV�VLJQLILFDQWO\�H[FHHGHG�WKH�UHVRXUFHV���6.,�DGYLVHG�6:$*$$� WR� FRQVLGHU� KRZ� LW� FRXOG� VXVWDLQ� LWVHOI� FDSDFLW\�ZLVH�� � 6:$*$$� KDV� QRZ�HVWDEOLVKHG�D� IXOO�WLPH� VWDII�EDVH�DQG�GHYHORSHG�D�YROXQWHHU� VWUDWHJ\�� �5DSLG�RYHU�JURZWK�LV�SDUWLFXODUO\�GLIILFXOW�WR�FRQWURO�LQ�VRFLDO�LVVXHV��EHFDXVH�VWDII�GR�QRW�IHHO DEOH�WR�WXUQ�DZD\�FOLHQWV�VLPSO\�EHFDXVH�FDSDFLW\�KDV�EHHQ�UHDFKHG���7KH�FRQWULEXWLRQ�RI�YROXQWHHUV�KDV�EHHQ�SDUWLFXODUO\�YDOXDEOH�EHFDXVH�LW�KDV�H[SDQGHG�WKH�FDSDFLW\�RI�WKH� RUJDQLVDWLRQ�� � 7KH� SDUWQHUVKLS� EHWZHHQ� 6.,� DQG� 6:$*$$� KDV� KDG� D� SRVLWLYH�HIIHFW�RQ�ERWK�FDSDFLW\�EXLOGLQJ�DQG�YLVLELOLW\�� �+RZHYHU��6:$*$$�DOVR�HQFRXUDJHV�
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6.,�WR�HQJDJH�ORFDO�JRYHUQPHQWV�DQG�WR�LQYROYH�WKH�6ZD]LODQG�FRXQWU\�RIILFH�PRUH�LQ�SUH�GHSDUWXUH�WUDLQLQJ�RI�GHYHORSPHQW�ZRUNHUV��
)RXU� JURXSV� ORRNHG� DW� HLWKHU� 3HDFH� %XLOGLQJ�� %XLOGLQJ� %ULGJHV��&DSDFLW\� %XLOGLQJ� RU�KHOG�DQ�RSHQ�GLVFXVVLRQ�WR�DQVZHU�WKH�IROORZLQJ�TXHVWLRQV�
x :KDW�GR�ZH�OLNH�DERXW�WKLV�H[SHULHQFH"x :KDW�FDQ�ZH�OHDUQ�DQG�KRZ�ZLOO�WKLV�FKDQJH�RXU�SUDFWLFH"�
)HHGEDFN�IURP�JURXSV
*URXS����3HDFH�%XLOGLQJ
x 6HFXULW\�RI�YROXQWHHUV�LV�PDQDJHG�E\�WKH�81�XPEUHOOD�x 7KH�SODFHPHQW�ZRUNHG� LQ� VXFK�D� VHQVLWLYH� VLWXDWLRQ�EHFDXVH�RI� WKH�FUHGLELOLW\�RI�WKH� 81�� FRPELQHG� ZLWK� WKH� PRUH� LQGHSHQGHQW� QHXWUDO� YLHZ� RI� WKH� 1*2�LQYROYHPHQW��x $�ORFDO�SDUWQHU�ZLWK�UHOHYDQW�NQRZOHGJH�DQG�FRQWDFWV�ZRXOG�EH�HVVHQWLDO�LQ�SODFH�RI�WKH�81�XPEUHOOD�x 7KHUH� DUH� RWKHU� DUHDV� ZKHUH� GLIIHULQJ� OHYHOV� RI� FRQIOLFW� ZRXOG� DOORZ� YROXQWHHU�VXSSRUW�DQG�LQWHUYHQWLRQ�ZLWKRXW�VXFK�D�VLJQLILFDQW�XPEUHOOD��x ,W� LV� D� FKDOOHQJH� WR� LGHQWLI\� D� QHXWUDO� 1*2�ZLWK�ZKRP� WR� EHJLQ� \RXU ZRUN� LQ� D�FRQIOLFW� VLWXDWLRQ�� � $Q� ,962� FDQ� HDVLO\� EH� ODEHOOHG� DQG� LGHQWLILHG� E\� WKH�RUJDQLVDWLRQ�ZLWK�ZKLFK�LW�ILUVW�ZRUNV���x ,Q�SRVW�FRQIOLFW�VLWXDWLRQV��KXPDQ�ULJKWV�HGXFDWLRQ�LV�YHU\�LPSRUWDQW�WR�KHOS�SHRSOH�XQGHUVWDQG� WKH� V\VWHPV� DQG� SURFHVVHV� DYDLODEOH� WR� WKHP� WR� VXSSRUW� WKH�UHFRQFLOLDWLRQ�SURFHVV��
*URXS����%XLOGLQJ�%ULGJHV
:KDW�GLG�ZH�OLNH"x &RQQHFWLQJ�FRPPXQLWLHV�LQ�$XVWUDOLD�DQG�(DVW�7LPRU�x /RQJ�WHUP�FRPPLWPHQW�WR�FRXQWU\�x :KDW�DUH�WKH�LPSOLFDWLRQV�IRU�XV"x 3UR�DFWLYH�FRPPXQLFDWLRQ�ZLWK�HWKQLF�FRPPXQLWLHV�x 6WUDWHJLF�SDUWQHUVKLS�ZLWK�1*2V��JRYHUQPHQW�HWF�x /HDUQLQJ�QHZ�LGHDV�RXWVLGH�WKH�WUDGLWLRQDO�GHYHORSPHQW�DLG�URXWH��
*URXS����&DSDFLW\�%XLOGLQJ�DQG�/RFDO�3DUWQHUVKLS
x /LQNV�EHWZHHQ�VRXWKHUQ�DQG�QRUWKHUQ�1*2V�GRLQJ�VLPLODU�ZRUN�x 5HJLRQDO�DQG�LQWHUQDWLRQDO�H[FKDQJHV�DQG�QHWZRUNV�x $VVLVWDQFH�ZLWK�VWUDWHJLF�SODQQLQJ�DQG�YLVLRQLQJ�H[HUFLVHV�x 3URYLGLQJ�KROLVWLF�VXSSRUW�EH\RQG�WKH�WUDGLWLRQDO�YROXQWHHU�SODFHPHQW�UROH�
*URXS����2SHQ�'LVFXVVLRQ�
x 6KDUHG�OHVVRQV�RI�UHFUXLWPHQW�RI�YROXQWHHUV�x :KRVH�DJHQGD�LV�EHLQJ�SXUVXHG�LQ�WKH�SDUWQHUVKLS"��+RZ�GR�ZH�HQVXUH�WKDW�ERWK�FDQ�EH�IROORZHG"�x :H�QHHG�PRUH�IHHGEDFN�H[FKDQJH�IURP�RXU�SDUWQHUV��DQG�OHVV�IURP�RXUVHOYHV��x +RZ�GR�SDUWQHUV�ZRUN�ZLWK�PRUH�WKDQ�RQH�,962"��+RZ�FRXOG�,962V�ZRUN�WRJHWKHU"�
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6HVVLRQ����6QDSVKRW�RI�WKH�6RXWK�$IULFDQ�9ROXQWHHULQJ�6HFWRU�DQG�LWV�UHODWLRQVKLS�ZLWK�WKH�,QWHUQDWLRQDO�9ROXQWHHULQJ�6HFWRU
%HY�5XVVHOO��'LUHFWRU�RI�6RFLDO�6XUYH\V��DQG�0SXPL�0RWKR��ZKR�KDG�DOVR�FRQGXFWHG�UHVHDUFK�� SUHVHQWHG�D� VHVVLRQ� IRFXVLQJ� RQ� WKH� LQIRUPDO� 1*2� VHFWRU� LQ� 6RXWK�$IULFD�DQG� LWV� UHODWLRQVKLS� ZLWK� WKH� LQWHUQDWLRQDO� YROXQWHHULQJ� VHFWRU�� � 5HVHDUFK� ZDV�FRQGXFWHG�LQ�FRQMXQFWLRQ�ZLWK�WKH�-RKQ�+RSNLQV�8QLYHUVLW\���$�YLGHR�ZDV�DOVR�VKRZQ�WR�LOOXVWUDWH�WKH�UHVHDUFK�DQG�VRPH�RI�WKH�SURMHFWV�LQYROYHG�LQ�LW���%HY·V�SUHVHQWDWLRQ�LV�DWWDFKHG� WR� WKLV� UHSRUW�� 7KH� 6RXWK� $IULFDQ� &RPSDUDWLYH� 1RQ�3URILW� 6HFWRU� 6WXG\� ²6XPPDU\�RI�WKH�PRVW�5HOHYDQW�)LQGLQJV���
7KH�VHVVLRQ�UDLVHG�VHYHUDO�LVVXHV�IURP�WKH�SHUVSHFWLYH�RI�WKLV�VHFWRU���)XQGLQJ�VRXUFHV�ZHUH�VHHQ�DV�DQ�LVVXH�ZLWKLQ�WKH�VHFWRU�DV�VPDOO�LQIRUPDO�RUJDQLVDWLRQV�DUH�QRW�DEOH�WR�QHWZRUN�ZLWK�,962V�DQG�ODUJHU��IRUPDO�1*2V���7KH�6RXWK�$IULFDQ�YROXQWDU\�VHFWRU�KDV�H[SUHVVHG�DQ� LQWHUHVW� LQ�VKDULQJ�H[SHULHQFHV�ZLWK�RUJDQLVDWLRQV�IURP�RWKHU�FRXQWULHV���7KH�UHVHDUFK�LGHQWLILHG�FKDQJHV�LQ�WKH�VRFLDO�DQG�HFRQRPLF�JURXSV�RI�YROXQWHHUV�DV�D�UHVXOW�RI�FKDQJHV�LQ�6RXWK�$IULFD�DV�D�ZKROH���7KHVH�FKDQJHV�KDYH�OHG�WR�WKH�QHHG�WR�H[SUHVV� DSSUHFLDWLRQ� LQ� D� GLIIHUHQW� ZD\� DQG� HPSOR\� D� QHZ� PHWKRG� RI� UHWDLQLQJ�YROXQWHHUV�� IRU� H[DPSOH� WKURXJK� EHQHILWV� DQG� PHDOV�� � 7KH� UHODWLRQVKLS� ZLWK� WKH�JRYHUQPHQW� LV� DOVR� LPSRUWDQW�� � $Q� HOHPHQW� RI� FRPSHWLWLRQ� H[LVWV� EHWZHHQ� WKH�JRYHUQPHQW�DQG�1*2�VHFWRU�LQ�UHODWLRQ�WR�VWDIILQJ�DQG�IXQGLQJ���0DQ\�RUJDQLVDWLRQV�ILQG� WKDW� YROXQWHHUV� OHDYH� XQSDLG� SODFHPHQWV� ZLWK� ORFDO� 1*2V� DQG� PRYH� WR�JRYHUQPHQW�SURMHFWV���1*2�GLUHFWRUV�DQG�VWDII�PHPEHUV�DOVR�DFTXLUH�VNLOOV�ZLWKLQ�WKH�VHFWRU�DQG�WKHQ�PRYH�RQ��RIWHQ�WR�JRYHUQPHQW�SRVWV�
,Q�WHUPV�RI�WKH�UHVHDUFK��SUREOHPV�ZLWK�PHWKRGRORJ\�ZHUH�XQFRYHUHG���0HWKRGRORJ\�KDG� WR�EH�DGDSWHG LQ�RUGHU� WR� WDNH� LQWR�FRQVLGHUDWLRQ�YDULDWLRQV�EHWZHHQ�GLIIHUHQW�UHJLRQV�� VRFLR�HFRQRPLF� JURXSV�� ODQJXDJH� JURXSV� HWF�� � 8VLQJ� D� UHSUHVHQWDWLRQ�VDPSOH� RI� HYHU\� FRPPXQLW\� W\SH� KDV� SURYHG� WR� EH� D� YHU\� HIIHFWLYH� PHWKRG� RI�UHVHDUFK�FDUULHG�RXW� VHFWRU�E\� VHFWRU� QHWZRUNLQJ�ZLWKLQ� NH\� VHFWRUV� VXFK�DV�KHDOWK�DQG�HGXFDWLRQ��
.H\�SRLQWV�DULVLQJ�IURP�SOHQDU\�GLVFXVVLRQ
x 0DQ\� LVVXHV� UDLVHG� GXULQJ� WKH� FRXUVH� RI� ,962� ����� KDYH� EHHQ� UHIOHFWHG� DQG�KLJKOLJKWHG�LQ�WKLV�VHVVLRQ���7KH�VWXG\�DSSHDUV�WR�KDYH�SURGXFHG�VRPH�XQH[SHFWHG�UHVXOWV���x :H�QHHG�WR�H[DPLQH�KRZ�ODUJH�,962V�FDQ�VXSSRUW�VPDOO�LQIRUPDO�1*2V�x 0HUHO\�VHQGLQJ�D�ODUJH�QXPEHU�RI�VSHFLDOLVW�YROXQWHHUV�ZRXOG�QRW�EH�VXFFHVVIXO�DV�WKLV�ZRXOG�QRW�PDWFK�XS�ZLWK�WKH�ORFDO�VHFWRU��x 7KH�EHVW�DQVZHUV�ZRXOG�EH�REWDLQHG� IURP�WKH� ORFDO�� LQIRUPDO� VHFWRU� LWVHOI�� UDWKHU�WKDQ�WU\LQJ�WR�ILQG�DQVZHUV�LQGHSHQGHQWO\�RI�WKHVH�1*2V�x /RFDO� 1*2V� ZDQW� WR� VKDUH� LQIRUPDWLRQ� ZLWK� ODUJHU� LQWHUQDWLRQDO� RUJDQLVDWLRQV�EDVHG�LQ�FRXQWULHV�ZKLFK�KDYH�PRYHG�RQ�IURP�SRYHUW\�DOOHYLDWLRQ�DW�D�GRPHVWLF�OHYHO�� � 7KH\� ZDQW� WR� LQFUHDVH� QHWZRUNLQJ� DQG� ZRUN� WRJHWKHU� RQ� KRZ� SRYHUW\�DOOHYLDWLRQ�DQG�QDWLRQDO�SURJUDPPHV�FDQ�EHVW�EH�DGDSWHG�IRU�6$��x 7KH�PHQWRULQJ�UROH�RI�ODUJHU�RUJDQLVDWLRQV�ZLWK�VPDOOHU�LQIRUPDO�RUJDQLVDWLRQV�FRXOG�EH�D�YDOXDEOH�H[SHULHQFH���x 7KH� UHODWLRQVKLSV� EHWZHHQ� VRPH� LQIRUPDO� VHFWRU� 1*2V� DQG� YROXQWHHUV� UDLVHV� DQ�LQWHUHVWLQJ� LVVXH� DV� WKHUH� LV� WKH� SHUFHSWLRQ� DPRQJVW� VRPH� RUJDQLVDWLRQV� WKDW�LQWHUQDWLRQDO� YROXQWHHUV� OHDGV� WR� JRYHUQPHQW� IXQGV� EHLQJ� UHOHDVHG� DQG� D�UHGXFWLRQ�LQ�UHG�WDSH���
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)2580�PHHWLQJ�IHHGEDFN��SUHVHQWDWLRQ�E\�3DXO�%HJJDQ
)2580� LV�FXUUHQWO\�H[SHULHQFLQJ�D�SHULRG�RI�HYROXWLRQ�� �$OWKRXJK� LW�KDV�QR�RIILFH�RU�+4��D�PLQLPXP�VWUXFWXUH� LV� UHTXLUHG� LQ�RUGHU� WR� VXVWDLQ�DQG�EXLOG�ZRUN�FRQWHQW�DQG�FDUU\� WKLV� IRUZDUG� WR�QH[W�\HDU�� �:LWKRXW�DQ�RIILFH�� WKH�RUJDQLVDWLRQ� LV�DEOH� WR� UHWDLQ�IUHVKQHVV�UDWKHU�WKDQ�JHW�LQYROYHG�LQ�GLVFXVVLRQV�RYHU�SURFHGXUH�DQG�WKH�RUJDQLVDWLRQ�LWVHOI���)2580�KDV�D�PLVVLRQ�VWDWHPHQW�LQFRUSRUDWHG�LQ�WKH�FRQVWLWXWLRQ�DQG�D�ZHE�VLWH��ZZZ�IRUXP�LGV�RUJ��� � ,962� LV� WKH�DQQXDO� JDWKHULQJ�RI� WKH�PHPEHUV� RI� )2580�DQG�RWKHU�UHOHYDQW�RUJDQLVDWLRQV���,W�ZDV�VXJJHVWHG�WKDW�WKH�,962�FRQIHUHQFH�DQG�)2580�FRXOG�EH�FRPELQHG�WR�IRUP�D�VLQJOH�HQWLW\���$Q�LQYLWDWLRQ�ZDV�WKHUHIRUH�H[WHQGHG�WR�QRQ�PHPEHUV� WR� MRLQ� WKH�VWUXFWXUH�WKDW� LV�FXUUHQWO\�)2580��DOWKRXJK�WKH�RSWLRQ�RI�D�FKDQJH� LQ�QDPH�ZDV�UDLVHG�� � ,W�ZDV�FODULILHG�WKDW�WKH�PHHWLQJ�LV�IRU�+HDGV�RI� ,962V��DOWKRXJK�UHJLRQDO�SDUWQHU�RUJDQLVDWLRQV�FRXOG�EH� LQYLWHG�WR�DWWHQG�� �9ROXQWHHUV�DQG�SDUWQHU�RUJDQLVDWLRQV� IURP�WKH� UHJLRQ�ZRXOG�DOVR�EH�ZHOFRPH�WR�DWWHQG� LQ�RUGHU� WR�SUHVHQW�SDSHUV���
3DXO�%HJJDQ�VWDWHG�FXUUHQW�PHPEHUVKLS�IHHV�IRU�RUJDQLVDWLRQV�ZLVKLQJ�WR�MRLQ�)2580�DQG�FODULILHG�WKDW�)2580�LV�UHJLVWHUHG�LQ�%HOJLXP��DOORZLQJ�D�EDQN�DFFRXQW�WR�RSHUDWH�WKHUH���3DXO·V�WHUP�DV�3UHVLGHQW�KDV�FRPH�WR�DQ�HQG�DQG�&OLII�$OOXP�KDV�VWHSSHG�LQ�DV�WKH�QHZ�)2580�3UHVLGHQW���-DNH�%KDULHU�ZLOO�UHPDLQ�LQ�RIILFH�DV�+RQRUDU\�7UHDVXUHU�XQWLO�WKH�HQG�RI������DQG�.DUHQ�7DNDFV�KDV�DJUHHG�WR�MRLQ�WKH�)2580�FRPPLWWHH���
)XWXUH�0HHWLQJV��&KDLUHG�E\�-DNH�%KDULHU
,W� ZDV� DJUHHG� WKDW� ,962�)2580�PHHWLQJV� VKRXOG� EH� KHOG� DQQXDOO\� DQG� WKDW� PLG�1RYHPEHU� VHHPV� WR� EH� WKH� ULJKW� WLPH�RI� WKH� \HDU�� �:LWK� UHJDUG� WR� ORFDWLRQ�� LW�ZDV�UHFRJQLVHG�WKDW�LW�LV�LPSRUWDQW�WR�KROG�WKH�PHHWLQJ�LQ�WKH�6RXWK�DV�WKLV�HQDEOHV�SDUWQHU�RUJDQLVDWLRQV�WR�DWWHQG���$9,�DQG�819�RIIHUHG�WR�FR�KRVW�,962������LQ�(DVW�7LPRU���7KH�SROLWLFDO� LPSOLFDWLRQV� RI� KROGLQJ� WKH� FRQIHUHQFH� LQ� (DVW� 7LPRU�ZHUH� UDLVHG�� � 5DOHLJK�,QWHUQDWLRQDO� H[WHQGHG� DQ� RIIHU� WR� DVVLVW� ZLWK� UHVHDUFK� SDSHUV� RU� FDVH� VWXGLHV���1RUZD\�6ZHGHQ� ZDV� RIIHUHG� DV� D� SRVVLEOH� YHQXH� IRU� ������ WR� EH� KRVWHG� E\�)UHGVNRUSVHW���2WKHU�RIIHUV�IRU�HLWKHU������RU������YHQXHV�DUH�ZHOFRPH���3DUWLFLSDWLQJ�RUJDQLVDWLRQV� DUH� HQFRXUDJHG� WR� FRQWULEXWH� ERWK� LQWHOOHFWXDOO\� DQG� ILQDQFLDOO\� WR�IXWXUH�PHHWLQJV�)2580���5HFRPPHQGDWLRQV�IRU�WKH�QH[W�,962�PHHWLQJ�ZHUH�PDGH�
x 7R�LGHQWLI\�TXHVWLRQV�IRU�JURXS�GLVFXVVLRQ�SULRU�WR�WKH�VHVVLRQV�WDNLQJ�SODFHx 7R�KROG�LQIRUPDO�YLUWXDO�GLVFXVVLRQ�JURXSV�EHIRUH�WKH�QH[W�PHHWLQJ�x 7R�XVH�DQ�H[WHUQDO�IDFLOLWDWRU
3ULQFLSDO� LVVXHV� FRYHUHG� WKLV� \HDU� ZHUH� WUHQGV�� DGYRFDF\�� QDWLRQDO�LQWHUQDWLRQDO�YROXQWHHULQJ��DFWXDO�H[SHULHQFHV�RI�SURMHFWV��IXQGLQJ�SROLWLFV�� �7KHPHV�VXJJHVWHG�IRU�,962������ZHUH�
x $GYRFDF\x 0RQLWRULQJ�DQG�(YDOXDWLRQx 6RXWK�6RXWK�FR�RSHUDWLRQx 3UDFWLFDO� FDVH� VWXGLHV�� LOOXVWUDWLQJ� LQ�GHSWK� NQRZOHGJH� RI� GLIIHUHQW� RUJDQLVDWLRQV�DQG�WKHLU�FKDOOHQJHV�DV�DQ�DOWHUQDWLYH�WR�VRPH�UHVHDUFK�SDSHUVx 5HVSRQGLQJ�WR�WKH�QHHGV�RI�SDUWQHU�RUJDQLVDWLRQVx $FNQRZOHGJLQJ� GLIIHUHQW� W\SHV� RI� YROXQWHHULQJ� LQFOXGLQJ� H[SHUWV� YHUVXV� \RXQJ�SHRSOH�DV�YROXQWHHUVx 5HSHDW�WUHQGV�VXUYH\��x 1HZ�DQG�LQQRYDWLYH�SUDFWLFHV
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$FNQRZOHGJHPHQWV
6NLOOVKDUH� ,QWHUQDWLRQDO� ZRXOG� OLNH� WR� WKDQN� 'U�� =ROD� 6NZH\L\D�� 0LQLVWHU� IRU� 6RFLDO�'HYHORSPHQW� DQG� ,DQ� %DVVRQ�� 'LUHFWRU� RI� 3ROLF\��0LQLVWU\� RI� )RUHLJQ� $IIDLUV� IRU� WKHLU�WLPH�DQG�LQSXW���:H�ZRXOG�DOVR�OLNH�WR�WKDQN�DOO�GHOHJDWHV�IRU�WKHLU�SDUWLFLSDWLRQ�LQ�WKH�FRQIHUHQFH�DQG�UHODWHG�DFWLYLWLHV��SDUWQHU�RUJDQLVDWLRQV�ZKR�FRQWULEXWHG�WRZDUGV�WKH�FRQIHUHQFH� SURJUDPPH� DQG� FRQWHQW� DQG� HYHU\RQH� HOVH� ZKR� ZDV� LQYROYHG� LQ�SUHSDULQJ� SDSHUV� DQG� SUHVHQWDWLRQV�� � 7KH� FRQWULEXWLRQ� RI� WKH� DGPLQLVWUDWLRQ� WHDP��0DULD�$GHUD��5DFKHO�1ODQGD�DQG�&DURO�:DUG�LV�PXFK�DSSUHFLDWHG�DV�DUH�WKH�HIIRUWV�RI�RXU�3XEOLF�5HODWLRQV�2IILFHU��(PPD�-XGJH�� IRU�HQVXULQJ�WKDW� WKH� ,962�FRQIHUHQFHUHFHLYHG�ERWK�UHJLRQDO�DQG�LQWHUQDWLRQDO�FRYHUDJH���
,�ORRN�IRUZDUG�WR�ZRUNLQJ�ZLWK�\RX�DJDLQ�LQ�WKH�IXWXUH�
-HVVLFD�/RZH2UJDQLVDWLRQDO�&RPPXQLFDWLRQV�2IILFHU6NLOOVKDUH�,QWHUQDWLRQDO
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